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ABSTRACT
Cold chain logistics is critical for maintaining the safety, nutritional integrity, 
and shelf life of dairy products. This editorial explores the key components of 
cold chain systems, including pre-cooling, refrigerated storage, temperature-
controlled transport, real-time monitoring, and last-mile delivery. It also 
addresses the challenges faced in tropical climates, the role of digital 
innovations, and regulatory frameworks ensuring cold chain compliance in the 
dairy industry.

INTRODUCTION

Dairy products are highly perishable due to their microbial and enzymatic 
activity. Proper cold chain management ensures that milk, yogurt, cheese, 
butter, and other products remain safe from farm to consumer. Any disruption 
in the cold chain can result in spoilage, foodborne illness, economic losses, and 
reputational damage for producers and retailers.

Cold Chain Components in Dairy Logistics

Milk Collection and Pre-Cooling

Immediately after milking, milk is cooled to 4°C to inhibit bacterial growth.

Bulk Milk Coolers (BMCs) are widely used at collection centers.

Chilled Transportation

Insulated tankers and refrigerated vans maintain temperatures between 
0°C–4°C.

GPS and telematics enable route tracking and temperature logging.

Refrigerated Storage

Warehouses and distribution hubs use cold rooms, walk-in chillers, and blast chillers for inventory management.

High-humidity chillers are preferred for fresh dairy items to prevent moisture loss.

Last-Mile Delivery

Small format cool boxes or portable cold units are used for retail distribution or direct-to-home delivery.

Time-Temperature Indicators (TTIs) help verify cold chain integrity.

Challenges in Cold Chain Management

Power Supply Instability

Frequent outages disrupt refrigeration, especially in rural and peri-urban areas.

Lack of Infrastructure

Inadequate cold storage capacity and uneven distribution across regions.

Temperature Abuse
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Improper handling during loading/unloading or retail storage leads to thermal fluctuations.

Cost and Investment

Cold chain infrastructure demands high capital and operational costs.

Technological Innovations

IoT and Smart Monitoring

Wireless sensors monitor temperature, humidity, and location in real-time.

Alerts are sent automatically in case of deviations.

Phase Change Materials (PCMs)

Used in passive cooling boxes and packaging to maintain temperature without continuous power supply.

Solar-Powered Refrigeration

Viable for remote milk collection centers and distribution units in off-grid areas.

Blockchain for Traceability

Ensures transparency and accountability across the dairy supply chain by recording time-stamped temperature data.

Quality Assurance and Regulatory Standards

ISO and Codex Guidelines

ISO 22000 and Codex Alimentarius set standards for hygiene and temperature control in food logistics.

FSSAI Norms (India)

Require dairy operators to maintain the cold chain from procurement to sale, with mandatory temperature logs.

Hazard Analysis and Critical Control Points (HACCP)

Cold chain failure is identified as a critical control point requiring preventive measures and documentation.

Sustainability in Cold Chain Operations

Energy Efficiency

Use of energy-efficient compressors and LED lighting in cold rooms.

Natural refrigerants (e.g., CO₂, ammonia) reduce environmental impact.

Optimized Logistics

Route optimization and consolidated shipments reduce fuel consumption and carbon footprint.

Reusable Packaging

Insulated crates and gel packs minimize single-use plastic and enhance thermal efficiency.

CONCLUSION
An effective cold chain is essential for preserving the quality and safety of dairy products. While infrastructure and energy 
constraints pose hurdles, technology and smart logistics are transforming how cold chains are managed. Continued investment, 
digital transformation, and regulatory compliance will drive resilience and consumer trust in the dairy value chain.
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